MUTUAL ASSISTANCE GROUP
Survival is a dirty, hands-on experience that will be much easier if you have some help. The first thing we need to do is stay healthy as a community.  Without it, even the most equipped and prepared person will do little more than eke out a miserable existence.
If you look at almost any primitive society, they lived in tribes or clans.  This was true of the American Indians and people from most undeveloped countries.  I believe that this was true in the early settlement of the United States.  People helped one another.  In the future, this may be the key to our survival.  Take stock of your situation and find your village. 
A Mutual Assistance Group is a group of like-minded individuals and/or families who pledge to assist each other in times of crisis. We must take our job as protectors of our family and friends very seriously, and not let anything get in the way of that duty.  Before you join a Group, ask yourself these questions:
· Do I work well with others under austere or hazardous conditions?

· Will I participate regularly with others to build the Group before the SHTF?

· Is everyone in my family on board with teaming up with others?

· Will I stay with the Group or evacuate under differing scenarios?
If you answered NO to any of these questions, then you may not be ready for a Group. Other members may be dependent upon you, and you need to participate regularly to build teamwork and confidence.
When the SHTF the last thing you need is drama.  Things don't get better in stressful situations, they get worse. So if you aren't able to find some synergy in everyday pre-collapse life with your group, it won't be better when everyone is in the psychological abyss of a systemic collapse.  You get about three days of Kumbaya around the campfire before the unstable people begin to unravel.

To be a strong candidate for the Group, you will need to offer something useful to the Group.  Useful skills and supplies will make you a better asset. You should also plan to bring as much in the way of supplies as possible. (A start would be a minimum of 1000 pounds of preparation supplies).
We should not have to share our hard earned food, petrol, shelter, and medical supplies with some new guy who shows up hungry and offers no skills.
Specialty Skills needed by a Group:

1. Medically Trained Personnel (EMT, Nurses, PAs, Doctors, Surgeons, & Herbalists):
If you have a nurse or medical doctor in your group, you are going to be extremely well off.  
If the doctor is young and educated in a cross-section of medicine, then you have a real asset. Older medical personnel have their own inherent faults and are not used to hard work.  Some have not kept up their skills and may not know the newest treatments for current diseases and/or injuries. One of the biggest needs during an SHTF scenario is medical attention.  These scenarios, by nature, are going to be extremely dangerous. After a weather event, nuclear detonation or even a solar flare – if no one in your group has sustained injuries, then you are very, very lucky. It is true some medical personnel will have very specialized knowledge, but they will also foster a broad understanding of anatomy. These folks will know the first aid basics of how to patch up a wound, treat burns, keep away infection, etc.  Medical needs will most likely be the first challenge you and your group will face, and having someone who knows those ropes intimately will make them worth befriending.  Psychiatrists although considered an MD, probably will not add much in the way of preventative medicine or treatments for wounds/sickness.  Hospital nurses have a greater knowledge of caring for the sick and injured than an LVN or LPN.  
2. Mechanics and Mechanical engineers:
There will always be problems with mechanical equipment.  A good mechanic has the skills needed to get thing working again.  Find one who can fix things without hooking it up to a computer or code reader.  Even a MacGyver type will come in handy. Engineers know the mathematical equations necessary to build anything that will meet safety and code standards. Shelters without proper bracing or foundations will crumble and possibly injure people. How will you rebuild or fix items destroyed in a disaster without the folks who understand mechanical engineering and the principles of electricity?  The generator was running yesterday, but won’t start today.  Will you have someone who can troubleshoot and repair it?

3. Food Production/Farming/Livestock/Gardening:
Find someone who is skilled in aquaculture, permaculture, foraging, sprouting etc.  Individuals who have skills in rabbit production, general livestock skills, butchering, or other skills will be a productive asset. Knowing how to garden and seed saving for future plannings will be very necessary.  
Anyone can plant a seed and watch it grow. Only a true farmer knows all the requirements to continously produce foods. Evaluating land to know whether it will produce or how much land is needed to produce the quantities needed for the Group is important. A farmer understands how to take seeds and make them grow and prosper.  A gardener only knows how to buy seedlings and watch them grow.  

4. Child/Elderly Care.

A Nanny or skilled child care provider will be needed to care for extremely young children who are unable to function or do responsible work until their later years.  
Depending on the number within the Group, we may only need 2-3 members to perform this function. Elderly members may have disabilities or may not be able to fully function in all capacities.  A caring individual can probably manage the basic care needed.
5. Educational Staff for Teaching:
Teachers will provide a unique benefit to the group if there are children involved.  Teachers can create lesson plans for any topic that will require instruction.  Teachers also have skills and experience in dealing with difficult people.  
They may be needed for mediation between group members. Just because there is a disaster does not mean school is closed.  Our children deserve to continue to learn and accelerate in their reach for adulthood. Life and Survival skills will be the primary learning, but the 3 R's must be touched also.
6. Blue Collar Skills:
Yes, there will be great needs for folks with a strong back and are good with their hands.  Laundry will be one of those skills needed amongst many others. Planting and harvesting crops, along with foraging in the woods will be needed.
7. Cooks/Food Prep Staff:
Everyone will need to eat.  A community cook can assure healthy meals and properly prepared items that will nourish the group.  Cooks understand the importance of proper hygiene and the nutritional values of certain foods.  The group should plan on a minimum of two cooked/prepared meals per day.  Vegans may have trouble getting certain vitamin requirements.  Vitamin supplements are recommended for them. Assistant cooks should know how to butcher and prepare all types of wild game/fish. Foods in abundance should be Smoked, Canned, or Dehydrated for later use. Food Preservation skills will be a needed asset.
8. Hunters & Trappers:
While it’s possible for the average-Joe to learn the basics on how to hunt and trap, having someone on your team who has been doing these things from childhood will increase your odds of survival immensely. Outdoorsmen will know how to attract, track and hunt game, and they’re also familiar with cleaning, processing and preserving it as well.  These folks are the ones who can help feed the pack when the grocery stores have run out of food. They’ve picked up those subtle nuances of the wild over many years – knowing how to read the land.  These are your resource people, and what makes them unique is the fact they’ve been training in this area since they were very young.

Who do you want to depend on for your food supply?  

9. Logistical Scavenger
These individuals will be the go-to folks to request odd supplies and needs. They will have the benefit of operating under stealthy conditions and be able to procure items. Cover and concealment will be a must. So many items will be laying around ready for repurposing. Most lumberyards/hardware stores will have already been looted.  Finding other stashes or storage depots will become the work for the scavengers.
10. Seamstresses

Clothing will wear out and become unserviceable after awhile. Having someone with sewing skills who can patch and make new clothing will make our limited resources last longer. Needle and thread will be common, but the skills to sew or make clothing from animal skins will be sorely needed.
11. Military and Security Personnel:
Folks from the military, especially those with long lists of qualifications on their veteran resume, are absolutely indispensable.  If you want to know how to survive in a warzone-like SHTF situation, be sure to make friends with soldiers. Not only is their military training tailored for the very purpose of survival, but their discipline, leadership and teamwork skills have been honed to win wars.  Though soldiers, with the exception of a few elite, are not necessarily trained to operate alone, they still possess many strengths needed for such a time. You need to have someone who can be mentally prepared for providing and ensuring safety/security is in place.  Training of personnel to react to any threat that may appear is a plus.  Weapon training, booby traps, building of defensive perimeters will be a needed asset.
12. Ham Radio/Communications Personnel:
Electronic communication folks will be invaluable to communications.  If the electrical grid is down, then it will be hard to receive updated emergency information.  HAMs can communicate over long distances to ascertain trustworthy events and happenings.  They understand electrical theory and can be instrumental in building and/or repairing electrical equipment or doing modifications.

13. Primitive Survivalist/Homesteader:
These individuals have already been living off-the-grid.  
Most are quite capable of sustaining during hard times. Experts at repurposing objects that can be used in a different capacity. Capable of making primitive weapons and shelters.
14. Blacksmiths/Toolmakers/Electricians:
Anyone skilled at using a forge and melting metals into more usable functions is an asset. Metals become stressed and can break.  A blacksmith/toolmaker is knowledgeable in reworking the metals and affecting repairs when parts are not available.  Electricians work in concert in adapting and wiring electrical needs. Blacksmiths are able to fashion weapons and create traps. Having someone who can create a replacement part for a broken piece is indispensable. 
15. Gunsmiths/Ammo Reloader:
Someone who can repair and improve firearms will be invaluable.  Since weapons will be carried every day, they will suffer more wear and breakdowns.  She/he should have their own tools, manuals, and a re-loader with spare equipment to be an asset to the group. 
16. Self-Defense/Martial Arts:
Weapons may not always be available. Training in Self-Defense should be on-going for Group members. Training will also improve physical fitness. Instructors can teach hand-to-hand combat, and how to break free from the hold of an attacker.
17. Solar/Alternative Energy Expert:
Energy is not too difficult to survive without, but there are many advantages to having some electrical power.  A person knowledgeable in using Solar/Wind power will benefit the group if components are available.  Even being able to charge cell phones, iPads, and laptops will be beneficial.
18. Bee Keeping:
Having someone who can locate wild bees and transport them to Bee Hives for the procurement of honey will be an asset.  Honey is a known anti-bacterial medicine.  Honey can also be used in cooking and as a barterable item to trade for other needed supplies.
19. Carpentry/Home Building:
Shelter building will be much easier with someone who knows how to cut the required angles, and the reinforcements needed to build. Using rough hewn lumbar or logs in building is an asset. Some carpenters have boat building skills also which will help in setting nets and catching fish in the lakes and oceans.
20. Clay pottery making:
The need for eating utensils and storage vessels will come in handy for someone who knows how to work clay. Water will need to be stored and carried from it's source. Woven baskets and clay pots will suffice for this.
21. Furniture making:
Sitting on a rock or sleeping on the ground gets old quick.  Someone who knows how to do wood joinery and make furnishings from existing materials will be welcomed. Weaving of materials and lashing of woods will make a more comfortable camp.
22. Small engine repair:
Small engines used for power generation or pumping will wear out quickly. Having someone who knows how to rebuild or perform necessary maintenance on small engines will be an asset. Outboard motors will be needed and their maintenance will be hard.
23. Midwife knowledge:
In the event there is no medical personnel available, a midwife may be useful if any Group member is pregnant. Midwives are skilled in uncomplicated deliveries and also know about new infant care requirements. 
24. Security:
This is a very broad realm. It is also our most important asset. Military personnel with a background of combat arms or was with the Military Police will be most useful. 
25. Basket Weaving/Pottery/Pack Makers:
Storage vessels will be an asset for storage of wild edibles and baking goods. Hauling heavy items will be easier if packs can be constructed and utilized.
Nuts/Crazies   There are lots of nuts and crazies in the world.  I'm not referring to people who are unusual or marching to a different drummer, but those who have actual serious mental problems.  Avoid them. Remember, at some point in a crisis, their meds will run out. Besides, the stress and chaos of a crisis will likely make their illness even more serious. This might seem heartless, but including them in the group will put everyone else in the group at risk. Besides, you can help people without making them part of your group. Pray for them. Help them find assistance and treatment for their illness before a crisis hits. Even check on them during a crisis if you can, providing food or other assistance if needed. But, don't bring them into the group. Make sure that they don't focus on weapons only.  If at every get together, they just want to display and talk about guns, then they are probably not the right mix for a group. Focus on those that have skills and not just shooting things.
One should have something useful by way of a specialty skill that would benefit the Group as a whole.  You should also plan to bring as much in the way of supplies as possible.  If all you know is security, you are just another mouth to feed.  Everyone is a soldier to some extent. For most of us, attempting to survive alone as a single unit is basically like signing our death certificate. At the same time, having very large groups of people can also become a hindrance to survival objectives.  The larger the Group, the more attention it will draw.

The most important factor comes down to Leadership and the ability to work with people.  A Group will dissolve without cooperation. Becoming highly skilled in at least one useful skill can make you indispensable.

Loyalty to the Group and each other is paramount.  We are our Brothers Keeper and should always look out for one another.  Loners will create conflict and will become paranoid of each other. People should be judged as individuals. Anyone that makes blanket statements about other races is ignorant that there are both good and bad individuals in all groups. I have accepted The Great Commission with sincerity. "Go forth into all nations" means exactly that: all nations. 
A Deep Larder is Essential. Food storage is one of the key preparations that I recommend. Even if you have a fantastic self-sufficient garden and pasture ground, you must always have food storage that you can fall back on in the event that your crops fail due to drought, disease, or infestation.

Tools Without Training Are Almost Useless. Owning a gun doesn't make someone a "shooter" any more than owning a surfboard makes someone a surfer. With proper training and practice, you will be miles ahead of the average citizen. Get advanced medical training. Get the best firearms training that you can afford. Learn about amateur radio from your local affiliated ARRL club. Practice raising a vegetable garden each summer. Learn how to weld and buy your own oxyacetylene rig. Some skills are only perfected over a period of years.

Old Technologies are Appropriate Technologies. In the event of a societal collapse, 19th Century (or earlier) technologies such as a blacksmith's forge, the treadle sewing machine, and the horse-drawn plow will be far easier to re-construct than modern technologies.


Charity is a Moral Imperative. I feel morally obligated to assist others that are less fortunate. I believe that my responsibility begins with my immediate family and expands in successive rings to supporting my immediate neighborhood and church, to my community, and beyond, as resources allow. In short, my philosophy is to "give until it hurts" in times of disaster.

Exploit Force Multipliers. Night vision gear, intrusion detection sensors, and radio communications equipment are key force multipliers. Because these use high technology they cannot be depended upon in a long term collapse, but in the short term, they can provide a big advantage. Some low technologies like barbed wire and defensive road cables also provide advantages and can last for several decades.

Invest Your Sweat Equity. Even if some of you have a millionaire's budget, you need to learn how to do things for yourself, and be willing to get your hands dirty. In a societal collapse, the division of labor will be reduced tremendously. Odds are that the only "skilled craftsmen" available to build a shed, mend a fence, shuck corn, repair an engine, or pitch manure will be you and your family. A byproduct of sweat equity is muscle tone and proper body weight. Hiring someone to deliver three cords of firewood is a far cry from felling, cutting, hauling, splitting, and stacking it yourself.

Choose Your Friends Wisely. Associate yourself with skilled doers, not "talkers." Seek out people that share your outlook and morality. Living in close confines with other families is sure to cause friction but that will be minimized if you share a common religion and norms of behavior. You can't learn every skill yourself. Assemble a team that includes members with medical knowledge, tactical skills, electronics experience, and traditional practical skills. 

There is No Substitute for Mass. Mass stops bullets. Mass stops gamma radiation. Mass stops (or at least slows down) bad guys from entering a home and depriving its residents of life and property. Sandbags are cheap, so buy plenty of them. When planning your retreat house, think: medieval castle.
Some Things Are Worth Fighting For. We encourage our tribe to avoid trouble, most importantly via relocation to safe areas where trouble is unlikely to come to visit. But there may come an unavoidable day that you have to make a stand to defend your own family or your neighbors. Further, if you value your liberty, then be prepared to fight for it, both for yourself and for the sake of your progeny.
“TRUST” as needed by the Group

I have not chosen the word “trust” lightly.  Trust is performance based.  For the most part, it is objective and, therefore, measurable.  Even where it may become subjective in nature (such as an assessment of someone’s character), it will be based upon standards that you have developed over a lifetime.  I may have faith in an individual, but even that term owes its existence to a steady build-up of confidence, like building blocks, which ideally leads to rock-solid trust.  Is such a thing possible? I think it is, but it requires you to assess individuals in a way that you may have never thought about – at least in the context of survival.  Importantly, it is a process that must begin long before you are confronted with a life threatening crisis. If you’ve raised any children you already know that every degree of trust that you give to them is based upon the demonstration of prior, as well as continuing, progress in every aspect of their growth, training and development, character and conduct.  
So it is with individuals that you choose to stake your survival on.  Stated differently, if desperate circumstances forced you to throw in with a group that you had no prior knowledge of, you would be casting your fate to a far lower standard called “hope;” which can alternately be defined as desperation. I want to emphasize that effective assessment of survival group participants is really a long-term process.  You have the benefit of knowing your immediate and extended family over a relatively long period, and it affords many opportunities to observe.  In urban settings, neighbors may come and go.  Some may not be very sociable, or you may only get opportunities to learn more about them at infrequent intervals.  That can make it difficult to assess their strengths and weaknesses as potential survival partners.  Don’t rush the process, but don’t neglect the need and value of building a survival support network, either.  The larger your support group is, the better off it will be for you and them.  It should go without saying that you can quietly assess people without disclosing your prepper orientation and objectives. If you are married, your spouse must take an active role in helping select individuals or other families that will become part of your survival group.    Trust your instincts.  If, after assessing their prospects, either of you has a gut feeling that says “no” it’s best to pass on that individual, even if they demonstrate some aspects of prepping skill.  Your reasoning for accepting someone into your group has to be as rigorous as your rationale for declining someone.

Sources of Support

There are four sources of mutual support that you can potentially draw upon during a temporary or sustained crisis:

1. Family (nuclear and extended)

2. Neighbors

3. Friends

4. Your local community

You may think that your family members, by virtue of a blood relationship, automatically fit into the “trusted” category for survival purposes.  That could be a fatal assumption (more on that, later).  In similar fashion, just because you enjoy the company of a neighbor for his or her friendliness at a Friday night poker game does not mean that they possess the qualities needed to enhance your survival prospects, or even their own family. The context that I use for friends is confined to individuals that share long-term common interests and skills as they pertain to survival.  For example, a hunting, fishing or backpacking partner.  In my experience these tend to be deep relationships that stretch over many years.  You may have known that person since childhood or developed a deep friendship and common interests with someone at work. The concept of “community” might be a bit vague, depending on whether you live in densely populated urban areas or less populated rural settings.  That distinction is important however, and your prospects for developing a successful support system may diverge in very dramatic ways between those two settings. I’ll come back to these mutual support sources later, but first, let’s examine what I believe are the essential building blocks of trust.  Your list might be longer or shorter, but here are my top five “starter” categories that should get you thinking.
The Foundations of Trust

1. Character: The moral and ethical nature of an individual or group. I’m not trying to be moralistic with this category – your principal objective should be centered around avoiding individuals with a demonstrated history of behavior that could endanger your survival.  
For example, you might know a neighbor that borrows but never returns, someone with an addiction or other serious behavioral issue. If so, you may justifiably view them as persons who might steal your food, other essential survival supplies, or place you in direct physical danger.  Once you are cooped up with a predator, it’s too late to hear your wife or daughter say that she doesn’t feel safe around him or her.

2. Conduct: The manner in which a person carries out their activities, assignments, duties or obligations.  Whether at work, in your neighborhood or at family gatherings, you undoubtedly come to know people who are industrious and passionate about their chosen role in life.  It may be a neighboring family that enthusiastically invests countless hours in gardening, an associate that is always trying to find a better way to perform a task, or a relative who overcomes difficulties with dignity and poise.  In contrast, you probably also know people who make a career out of taking shortcuts, exhibit unsafe practices, take unnecessary risks, or never quit seem to complete a task without intervention.  The question is, do you want to surround yourself with achievers, slackers or reckless people when you are in a survival situation?

3. Judgment: The ability to accurately assess risks, needs and courses of action.  That is, people who demonstrate good analytical skills and sound judgment in the course of their work, a specialized activity or daily living.  In a protracted survival situation, you will be confronted with innumerable challenges, many of which you will have never encountered before.  You will need people around you that are able to think well, both inside and outside of the box and provide good counsel, rather than people who simply react to fear.  Remember this:  Real survival situations mean that your margin for error is far smaller than in ordinary, day-to-day living.  You don’t get to take a Mulligan if your risk analysis is faulty.

4. Knowledge and Experience: The knowledge and skills that provide someone with the ability to effectively and consistently perform a task. This is an issue of training, experience and, to a degree, physical capability.  It requires that you objectively determine what types of expertise a person possesses.  There is a huge difference between “exposure” and experience.  Assigning the wrong tasks to an individual may bring harm to them or to the entire group.  Since we are talking about trust in the context of survival, this necessarily means that several members of your group should have demonstrable skills in field craft and the effective use of firearms.  Failure to select individuals with vital survival skills will put your group at risk in the long run. By contrast, selecting only individuals that are skilled in the use of firearms – and nothing else – means that your group is only fit to be a raiding party.  Give me an accountant that was a combat medic and I’ll be happy.  Give me an accountant and a combat medic who each possess additional survival skills, and I’ll be four times as happy.

5. Capacity: This includes physical ability, stamina, age and health as it pertains to certain tasks. For example, you may have a high trust level in someone’s ability (young or old) to stand watch, even though they are not physically able to dig a well. He or she may be able to patrol a one-mile security perimeter, but not have the stamina to perform a 20-mile foraging hike in rough terrain.  In other words, someone may have perfectly adequate capacity for certain tasks, while being limited in other areas of need.  A person’s physical limitations should not be an automatic disqualifier, particularly if they can contribute in other important ways to group survival as described in the preceding categories.  In essence, “capacity” is a function of matching knowledge and experience with physical durability under specific circumstances.

These five criteria, and others that you may wish to add, provide the basis for establishing a level of trust about individuals that you may wish to include in your survival group; whether they be family, friends, neighbors or the community at large.  My list comprises more than these five, and includes a shared religious faith in God.  Your list may include other diverse requirements that are perfectly valid for the circumstances that you envision. I think it is important to say that trust is something that you confer to an individual, rather than to a group.  In other words, the trust that you develop with one person should not automatically extend to his or her associates, particularly if you don’t know them.  Simply stated, you are ultimately responsible for assessing the trustworthiness of every member of a group that you may choose to form an alliance with.

MISSION/PURPOSE STATEMENT

Our mission is to provide a safe and secure long-term survival environment for our friends and families after a severe disaster event. By coming together with diverse skills and knowledge, we will provide for the necessities of survival through food and water production, shelter, security, health, safety and comfort of our members.  We will adhere to the originally accepted United States Constitution and Bill of Rights and create no laws or rules in violation of these documents. We are not a militia group, nor do we condone those who wish to overthrow the Government.
Our Oath

I (state full name) solemnly swear to equally contribute to the common survival and defense of the accepted members within the Group.  I will commit my honor, my skills and my resources to the best of my abilities in accordance with the stated requirements set forth by the duly elected leadership.  I will abide by all laws, rules and regulations. I will not violate the privacy, sovereignty or resources of another Group member, nor speak of any Group activities, concerns or business whatsoever to any persons not authorized to be privy to such information.  I understand the safety and security of our families and friends depends upon strict adherence to the rules.  I accept these terms under my own free will and accord in the presence of the Almighty God and Group members.

Code of Conduct

Order is the key to a civil society.  Rules will be fair, just, and apply to all members equally.  All punishments will fit the violation.
Rules:
1. Life Safety.  Use a Buddy System when doing dangerous work.

2. Protection of personal belongings and resources. Use lockable containers and/or guards to prevent pilferage and theft.

3. Drug or alcohol abuse.  Will not be tolerated.  1st time offense will be reprimanded.  Any future abuses will be cause for dismissal from Group.
4. Abuse/theft of common resources such as food, water, equipment, etc.  If items are being rationed, then the abuser will be asked to leave the Group.

5. Violation of membership agreement.  Based on the damage rendered the Group will decide punishment.

6. Structure of leadership, powers and limitations. Abusers will be presented before the Group members present and punishment/removal will be decided. No one person can decide punishment or removal of anyone.
7. Currency and Barterable items.  Funds and barterable items will be kept under lock and only accessible by two-person rule. The purpose of consolidating monies and barterable items is to be able to purchase/trade for items needed by the Group. A committee will decide what's needed and which items to barter for.
8. Trade restrictions and commerce issues.  Weapons and ammunition will never be bartered/traded. Goods, medicine, garden/animal produce may be traded/sold for needed items. NO items will be traded with outlaw groups or gangs.
9. Rules of Engagement.  Any attacking force or those who try to do harm to the Group, may be engaged with the minimal force needed to repel or incapacitate the attacker. Revenge attacks are not constructive and run the risk of Group members becoming injured or killed.
10. Sanitation/Infection containment.  All Group members will practice sound sanitation control.  Human waste will be burned or buried so as not to create a disease hazard.  No open relief of feces/urine will be allowed within the confines of the Group. If you leave the confines, you must be accompanied by a buddy.
11. Treason/Mutiny.  This is a serious crime and can affect the safety of the Group.  The accused will be presented before the Group and a decision will be made as to whether they should be punished or banned.
12. Capital Crimes.  Pre-meditated murder will carry an automatic death by hanging. Rape, Theft, Crime-of-Passion, or violations of rules will be reviewed by a committee. Fines and restrictions may be induced and may be cause for automatic banishment from the Group.  Capital punishment for crimes will need to be majority approved by the Group as a whole.

13. Application for Membership.  Anyone wishing to join the Group, must be voted on by the membership.  Necessary skills or supplies will be the overall requirement. Orphan children will need to be voted on by the Group membership present.
14. Separation or removal of members. No one person can remove or force someone to leave. It must be a majority vote by the Group.  Initial infractions will be handled as follows:

a. Verbal Warning


b. Family is asked to correct the infraction


c. Offender may be fined or restricted

d. Offender and possibly family is ejected from Group
Sometimes someone is just not the right fit to stay in a group.  Their mannerisms or actions are offensive and others may not be trustworthy.  They should be given the opportunity to leave or be subject to being banished by a majority group vote.
15. Incarceration/Prison. The Group will not operate a prison/jail.  Keeping someone confined and guarded, wastes precious resources and time. If the crime is serious enough to imprison someone, then hanging/banishment should suffice.

16. Symbols. Every member will carry/wear a symbol of personal or religious item on their body to provide peace and hope. (paracord bracelet, Crucifix, Rosary, Star of David, locket of loved ones, etc).

LEADERSHIP
"Leadership has never been about the rank or position you hold.  It's about the example you set"

1. Authority of the Leader must be accepted to obtain legitimacy.

2. Leader must possess strong leadership skills.

3. A Leader must constantly work to improve themselves.

4. A Leader will have more weaknesses than strengths, but continues to work on improving.

5. A Leader must absolutely demonstrate integrity.

6. Leadership trust is difficult to earn.
7. A Leader must inspire people to act.

8. Proper and effective communication is key to leading a successful Group. (KISS)

9. If a Leader is not confident, the Group won't be either.

10. A strong Leader leads by example.

11. A Leader must be decisive. The old command of "right or wrong, make a decision" still applies.

12. No Leader is indispensable. In the event of death or ejection, someone should always be available to step up.
The highest qualified person should be the Primary Leader and the next best qualified who is not related or travels with the Primary Leader should be in the alternate position.  Try to ensure there is redundancy in all positions and teams if possible.  Everyone should identify their weaknesses and train or educate themselves in becoming better adapted to handle their skills.

LEADERSHIP AND DISPUTE RESOLUTIONS:

· Each Core Cell/MAG can have only one leader for the Group.  There can be many Assistants, but only one leader.  Leaders will be chosen by majority vote of the Members.  The Group leader will only vote to break ties in voting.

· The Group Leader is responsible for Security, Training, Food/Water procurement, Morale, and Safety.   These duties may be delegated to others more qualified, but the Leader is still responsible.
· In the event of a dispute, a meeting will be called and the dispute will be discussed in an open format.  If dispute cannot be remedied, then a vote of the members will be the deciding factor.

· Removal of any members will be voted upon by the Group.  The accused may speak on their behalf.
· New members must be welcomed by a majority of the Group by vote.

· If Martial Law is in effect, the Group will still obey the fundamental laws that govern mankind.  Members may be banished from the Group, but not executed for minor crimes.

· If there is total chaos and lawlessness, then a judicial, jury, executioner, panel will be created to determine guilt and punishments of the accused.  There are no saints among us, so each crime will be debated on its own merits.
COMMITTEE'S

The governing committee for the group will consist of the following:

1. Leader.  Responsible for security and the daily management of the Group.
2. Asst Leader.  Responsible for taking action when the Leader is absent and providing guidance to the Group.
3. Chief of Security.  Responsible for security of the Group and daily improvements of perimeter.  Primary trainer for teaching and guiding security personnel in their daily duties. Maintains weapon and ammunition reserves.
4. Asst Chief of Security.  Responsible for security in the absence of the Chief of Security.  Trains and assists with ensuring security duties are conducted. Assists users in maintaining their weapons and ammunition accountability.
5. Chief Medical Officer.  Responsible for all medical and first aid requirements.  Inspects and ensures proper sanitation is being done.  Monitors food preparations and promotes eating healthful meals.  Ensures drinking/cooking water is safe and sterile.  Keeps all pilferable first aid supplies locked and secured.
6. Chief Gardner/Husbandry.  Responsible for the layout for gardens, tending gardens, and harvest.  Works with Group members on all aspects of gardening.  Ensures farm animals are properly cared for, and assists with harvesting of meat animals.  This individual is considered very responsible to the survival/existence of the Group.  Maintains gardening tools and irrigation equipment.
7. Armorer.  Individual will need a broad experience with different weapon systems and their characteristics.  Keeping weapons clean and functional is very important.  
The Armorer will work closely with Security officers to ensure their weapons/ammunition is functional. Security traps and knowledge of creating explosives will be a plus.
8. Educator.  Responsible for maintaining educational and survival materials.  Will provide classroom instruction for children.  Hands-on and written procedures will instill the survival skills needed for young children to learn to become future leaders.
9. Carpenter/Blacksmith/Engineer.  These individuals with help from the Group members will continuously endeavor to improve the shelters and quality of life for the Group.  Skills in lumber making, joint and mortise, using peg nails, etc; will need to be used in the absence of having home improvement stores available. Proper shelters that will provide protection from the elements is a must.
10. Cook/Baker.  Proper meals using resources available will be important for morale and keeping everyone healthy.  This task cannot be handled by only 1 person, but will need many assistants to produce tasty meals and breads.  This position may need to be rotated monthly so the same recipes are not continuously used.  Based on harvest and foraging, meals will be more plentiful in the summer months than in the fall.  Food preservation will be strictly adhered to, and primitive food preservation skills will be utilized. 
11. Seamstress.  Clothes will become tattered and worn over time and will need the expertise of a seamstress to repair/modify clothing. Skills in leather tanning and using hides in lieu of cloth will be an asset. 
12. Chaplain. Responsible for the spiritual guidance of the Group. Leads everyone in prayer and attends to the dying. Records all births and deaths. May be called upon to act as litigator during arguments or internal problems that arise in the Group. 
13. Punishment Committee. A committee of 3-5 Group members will be established to mete punishment for misdemeanor crimes. No appeal processes, and punishment will begin immediately.  All punishments should fit the crime committed. The punishment should be looked at as educational and reformative. The perpetrator should not be ostracized by the Group, but helped to come back to the fold. Since the majority of the Group will be armed, it is imperative that a signal be established to alert everyone of an attack or approach of strangers.  Remember a feint charge may be done to try and determine/exploit weaknesses.  Everyone should have a designated place to defend if the alarm is sounded. All small children should know the designated bunker or hiding place of protection to go to when an alarm is sounded. The usage of a "password" will be setup to determine entry during the hours of darkness.  A "duress" codeword of "Budweiser" will be used by members of the Group in the event of forced coercion or forced kidnapping.  Passwords provide a degree of protection for members and will not be shared with outsiders or used jokingly.

Requirements and Workloads

1. The most important survival tenet is SECURITY.  No one will leave the immediate area without a buddy. A warning signal must be established for a reactionary force to engage the threat.
2. The Leader is responsible for ensuring the area is secure and safe for everyone.  The Leader may appoint someone to be in charge of security, but the Leader is responsible.

3. Scavengers/Hunters/Gatherers must do so as a team and not by themselves.

4. Chores and workloads will be rotated between everyone, unless someone wants to be held to a responsible position such as gardening, hunting, cooking, and education.  Duty rosters will be posted so everyone in the Group will know what is expected of them for daily chores. Everyone is a soldier first, so they need to be able to pull their share of guard duty also.

5. A Chief medical/first aid person will be responsible for ensuring cleanliness, food inspections, inventory of medical supplies, and treatments are followed.  Medical supplies will be kept locked up at all times to prevent loss.
6. A Chief Carpenter/Blacksmith will be responsible for improving shelters, building latrines/baths, and any other site built buildings.
7. A primary cook will oversee all meal preparations, and additional cooks will be assigned to help prepare and clean up.  Food stores will need to be stored in a secured area to prevent rodents/insects and looters from causing losses.

8. Outside Groups:  Any outside Group that contacts us must be escorted at all times within the confines.  No deals will be made with outside Groups unless approved by the Leader or Committee.  
Barter may be conducted, but only for items mandated as needed by the Group.  OPSEC is important, as some Groups that contact us may be gangs trying to steal or force the Group to give up supplies.

9. The Group may have elderly and children within it.  Special care by everyone to protect and care for the elderly and children will be required.  The children are our future, and the elderly will be able to help with education and teaching skills.
10. All adults will be armed at all times.  Children above the age of 10 may be instructed in weapon usage, but they will not be allowed to carry weapons until the age of 13 provided they have received sufficient training.

11. A Minister/Chaplain will provide religious activities and church services a minimum of once weekly.  Prayer can be a great stress reliever in times of stress.  No one should be forced to participate. The Chaplain may be needed as a mediator between arguments.
12. Training will be conducted at every opportunity.  Never let it be heard, "I would still be alive today, had someone trained me".  Everyone has a skill they can teach others that will come in handy later.  Those without prior military training, may be skilled in other specialties that will help make up a well-rounded Group member.
DISASTER/HAZARD ANALYSIS
Each member and team will create and update a Hazard Analysis for each scenario.

· A Hazard is something that has the potential to negatively impact you.

· Your Vulnerability is how susceptible you are to the hazard.

· Your Risk is the level of probability that the hazard will affect you. What are the chances it could happen?

· The Impact Analysis considers the probable outcome of the event as it relates to you. How could this hazard impact your life?

Identify/prioritize potential hazards which may have an impact on you or the Group. What is the plan to relocate and what does the new location look like? Base your analysis on the different scenarios presented below:

DISASTER PREPAREDNESS SCENARIOS

Types of disasters to prepare for:

1. Flooding.  Florida is a flat-low lying State and can be susceptible to extreme flooding and Tsunami's. If members are able to evacuate, other Group members may be able to assist with storage and shelter until waters recede.

When A Flood is Threatening
· Have your Go Bag and your Bug Out Vehicle ready and be prepared to evacuate at a moment’s notice. 

· Clear drains, gutters and downspouts of debris. 

· Move furniture and electronics off the floor, particularly in basements and first floor levels. 

· Anchor fuel tanks. An unanchored tank can be torn free by floodwaters, and the broken supply line can cause contamination or, if outdoors, can be swept downstream and damage other property. 
· Shut off electrical service at the main breaker if the electrical system and outlets will be under water. 
· Place all appliances, including stove, washer and dryer on masonry blocks or concrete at least 12 inches above the projected flood elevation 

· When a flood or flash flood warning is issued for your area, head for higher ground and stay there. 

· Stay away from floodwaters. If you come upon a flowing stream where water is above your ankles, stop, turn around and go another way. Six inches of swiftly moving water can sweep you off of your feet. 

· Keep children out of the water. They are curious and often lack judgment about running water or contaminated water. · Be especially cautious at night when it is harder to recognize flood danger.
2. Hurricanes.  Although these are predictable up to 5 days out from the event, the Group needs to be able to react at the onset and assist other members in Getting Out of Dodge.  In the event that the hurricane/storms are only a category 1-3, then we can probably hunker down and react to the needed cleanup and support for the Group.  Lack of power, water, food, and possible shelter will be a problem that the Group will deal with until State or National help arrives.

3. Tornados
Hurricanes and Tornados have increased in magnitude and in volume over the past few years, and can strike just about anywhere.

The good thing about Hurricanes is that with modern tracking techniques, you usually have a lot of time to prepare. Follow evacuation advice – those that do not, usually regret it. You will usually be advised to evacuate if:

· You live in a mobile home or temporary structure – such shelters are particularly hazardous during hurricane no matter how well fastened to the ground. 

· You live in a high-rise building – hurricane winds are stronger at higher elevations. 

· You live on the coast, on a floodplain, near a river, or on an island waterway.

If you are in an area that is prone to Hurricanes, you may want to take specific steps to strengthen or “retrofit” your home to make it more likely to withstand a hurricane.
What To Do When The Storm Hits
If you have chosen to shelter-in-place during a Hurricane, make sure you have your kit ready and easily accessible and your weather radio with you in whatever room you hunker down in.

· Stay indoors during the hurricane and away from windows and glass doors. 

· Close all interior doors – secure and brace external doors. 

· Keep curtains and blinds closed. Do not be fooled if there is a lull; it could be the eye of the storm – winds will pick up again. 

· Take refuge in a small interior room, closet or hallway on the lowest level. 

· Lie on the floor under a table or another sturdy object. 

The preparation of what to do before, during and after a tornado, differs very little from a hurricane, except that in a tornado you get far less warning. Also tornados are primarily a wind event, and therefore the problems of rain, storm surge and flooding that you get with hurricanes, you don’t get with tornados. However, keep in mind that tornadoes are nature’s most violent storms. If you live in an area prone to high winds or tornadoes, even if your residence has been “built to code" that does not mean it can withstand winds from extreme events such as tornadoes. You should consider building a Wind Safe Room. Supplies should be pre-staged and stored below ground or in a Safe Room.  Once storm is over, those members requiring assistance would contact their MAG members who will start the coordination to assist with removing debris, protecting property, and reassuring those with losses.
While tornados can come without any warning, here are some signs to look for:

· Dark, often greenish sky 

· Large hail 

· A large, dark, low-lying cloud (particularly if rotating) 

· Loud roar, similar to a freight train. 

· If you see approaching storms or any of the danger signs, be prepared to take shelter immediately.

4. Fires.  The area is heavily wooded and fires caused by lightening or carelessness will become a threat to some members of the Group.  An evacuation plan will be exercised, and members may need to assist with storage and shelter for those involved.
5. Economic Collapse.  In the event the Central Government closes the banks and financial system, prepared members of the Group will help members by bartering or charity.  If martial law is declared, the Group may need to try and leave the City Limits and establish a secure commune outside the City on open lands.  Normally, there is a very small window to leave before martial law locks everyone down and travel is blocked.  
Traveling by foot will normally be a maximum of 15 miles per day for young and athletic folks. Children and the elderly can travel less than 15 miles per day.  Use of Travois carriers or wagons is recommended.  Any travel will require Point Guards, front and rear.
· America is no longer recognized as a global banking entity.  Banks have closed and ATMs are no longer dispensing cash.

· Cash may or may not be widely accepted.  Precious metals and jewels can be used in trade and barter.

· Barter items will be centrally stored and a committee formed to determine what it will be used to barter for.  Guns and ammunition will not be bartered for goods.

· The appointed committee will maintain a log of all transactions, and monies will be carefully controlled.

6. Electro-Magnetic Pulse/Solar Flare event.  If all the electrical grid crashes and normal wireless communications are almost non-existent, then the use of Ham/FMRS radios will be used that were protected in Faraday Cages.  A set of designated frequencies will be utilized initially by everyone in the Group to establish continuity of the Group.  Solar chargers will be an asset if they have been protected.
7. Gangs and rogue citizens.  
Once an event has crippled society and the Government is no longer able to provide security for it's citizens, the bad elements will come out and start scavenging from those who are better prepared.  No one family will be able to provide security by themselves.  The Group must be quickly established, and with numbers, and arming them, they will be better able to defend the Group. 
8. Plague or Pandemic Outbreak
A pandemic is a disease outbreak of global proportions. It happens when a novel virus emerges among humans that causes serious illness and is easily human transmissible from person-to-person. Preparing for a flu or other pandemic echoes your preparedness for other natural disasters. You need to have your Home Emergency Preparedness Kit Ready as well as your Bag Out Bag. 

However, unlike facing a hurricane or natural disaster, during a contagious disease outbreak, it is very likely your best move will be to hunker down and stay safe and secure in your own home, rather than consider evacuating and risking exposure. If you have prepared a “Survival Safe House” off the beaten path however – a Pandemic may be a very good time to Bug Out for it. The best thing you can do to protect yourself and your family during a Pandemic is to minimize you exposure to the contagion by practicing good infectious disease control techniques and hygiene habits.
9. Earthquake
Not everyone is at risk for an earthquake, but did you know that the US Geological Survey has actually identified 45 states and territories throughout the United States that are at moderate to high risk for earthquakes?
Before a Quake:
Fasten shelves securely to walls.

· Place large or heavy objects on lower shelves. 
· Store breakable items such as bottled foods, glass, and china in low, closed cabinets with latches. · Fasten heavy items such as pictures and mirrors securely to walls and away from beds, couches and anywhere people sit. 

· Brace overhead light fixtures and top heavy objects. 

· Store weed killers, pesticides, and flammable products securely in closed cabinets with latches and on bottom shelves. 

· Locate safe spots in each room under a sturdy table or against an inside wall.

Reinforce this information by moving to these places during family drills.
· Make sure televisions, computer monitors and other expensive electronics are restrained or anchored to the walls, shelves or desktops so that they will not fall over or fall off in an earthquake. 

· Hold earthquake drills with your family members: Teach them the basics of Drop, Cover and Hold On.

DURING A QUAKE:

If you are inside when the shaking starts …

· Drop, cover, and hold on. Stay in one place and move around as little as possible. 

· If you are in bed, stay there, curl up and hold on. Protect your head with a pillow. 

· Stay away from windows to avoid being injured by shattered glass. 

· Stay indoors until the shaking stops and you are sure it is safe to exit. If you must leave the building after the shaking stops, use stairs rather than an elevator in case there are aftershocks, power outages or other damage. 

· Be aware that fire alarms and sprinkler systems frequently go off in buildings during an earthquake, even if there is no fire, or other danger.
If you are caught outside when the shaking starts:
· Find a clear spot away from buildings, power lines, trees, and streetlights, and drop to the ground. Stay there until the shaking stops. 

· If you are in a vehicle, pull over to a clear location and stop. Avoid bridges, overpasses and power lines if possible. Stay inside with your seatbelt fastened until the shaking stops. Then, drive carefully, avoiding bridges and ramps that may have been damaged. 

· If a power line falls on your vehicle, do not get out. Wait for assistance. 
· If you are in a mountainous area or near unstable slopes or cliffs, be alert for falling rocks and other debris. Landslides are often triggered by earthquakes.

If You Find Yourself Trapped Under Debris:

· Do not light a match. 

· Do not move about or kick up dust. 

· Cover your mouth with a handkerchief or clothing. 

· Tap on a pipe or wall so rescuers can locate you. Use a whistle if one is available. Shout only as a last resort. Shouting can cause you to inhale dangerous amounts of dust.
10. VIRAL INFECTIOUS OUTBREAK.
Infectious outbreaks may occur and depending on the infectious disease, the Group may need to avoid being confined with each other.  Viral infections can take days or weeks to incubate before they become infectious.  Some diseases will affect adults, and others will infect everyone regardless. Most adults are already immune to childhood diseases, so based on the Groups medical personnel we may be safer staying apart until the incubation period has lapsed.  There will be limited medical supplies so the treatment regimes will be hard to do.  Practicing healthy habits and keeping everything clean will go a long way in keeping everyone safe.

11. LOSS OF UTILITIES.

· During a loss of utilities without water/electricity, only the prepared will be able to survive. Skills in purifying water for drinking/cooking, solar charging of batteries to provide a detached electrical grid, and preparing meals without gas will be much harder. Group members will assemble and pool their resources until the utilities return. If utilities are off for longer than a few weeks, other alternatives will be brought into play and the Group may need to evacuate to a more defendable place. The Group cannot sit and wait for the Government to provide our needs.  Each Group member will be pushed to create and provide for each member of the Group. 

· Solar Flares or EMP has crippled the electrical supply in our area.

·  Members will put their alternative energy plans into effect.

· Core Cell/MAG Members will assist with other energy sources as can be found.

· Group Members will assist with housing other members if possible during the extreme cold or heat.

· If loss of utilities is only in a small local area, then members should relocate to family, friends, hotels, or another members house that is unaffected.

· Group members should provide property protection on a rotating shift until members can return to their home.

· For lengthy outages, utility generation supplies will be shared amongst Core Group.

·  Members will attempt to build a wind/solar/water power generator from available supplies to charge batteries and provide limited electricity.

12. CHEMICAL SPILLS.
If during a train derailment/trucking accident, where hazardous materials are released, local police/fire will establish a containment/evacuation area.  If we are lucky enough to be outside the zone, we may be able to shelter in our homes until cleanup is resolved. If you are within 5 miles of the area, you should still evacuate further away.  Group members who are involved in the risk area, should be taken in by other Group members until the disaster is considered over.  All chemicals have a different effect and they cannot all be listed here.  Diligence is needed to ensure the chemical cannot be absorbed by breathing or it has contaminated a water supply.  Preparedness should involve having portable oxygen tanks on-hand to assist those having trouble breathing.  O2 tanks can be purchased from Farm & Feed stores and have a very long shelf life. 
13.  DROUGHT.
Water is one of our most precious commodities. It may need to be rationed during a drought. Rain catchments will be built. We may need to scout for springs or streams. Water supplies will need to be protected from theft and contamination. Wells will also need to be dug if the Group plans to stay in an area for a longer time.  
14. RAIL ACCIDENTS.
Railways crisscross all along the United States.  If there is a derailment, the chances of poisonous chemicals leaking is great. Members should plan for evacuation with their supplies and have breathing apparatus/masks on-hand for protection. Always try to stay upwind of any hazardous spill. Gas Masks may be needed as a precaution.
15. WINTER STORMS.

Although rare in the extreme Southern States, an arctic cold front could sweep down and bring ice/snow perils. Loss of utilities can be an effect of heavy ice/snow. Backup generators may need to be pressed into service if fuels are available. Homes are not usually equipped with a fireplace, so a warming fire will need to be build outside. Having a supply of dry wood will be a blessing.
16. CHEMICAL, BIOLOGICAL, RADIOLOGICAL OR NUCLEAR ATTACKS. A dirty nuclear bomb or a nuclear reactor has released hazardous radioactive particles into the atmosphere.

·  The Group will attempt to organize an evacuation to a clean and hospitable site away from the contaminated area.

· A Decontamination site may be needed to wash radioactive particles from individuals prior to entering a clean area.  (radiac/Geiger meters)?

· Iodine Potassium pills may need to be issued and consumed according to directions.

· Police and Military may restrict movement and require total isolation.

· A truck or train carrying hazardous toxic chemicals has crashed and released its contents into the surrounding area.

·  Members should shelter in place and take appropriate actions to seal all home openings with plastic to prevent toxins from entering.

· Restrict outside egress and use gas masks if on-hand.

· Core Cell/MAG Members will make contact as possible and assist in evacuation of member’s families.

· Once contaminants are removed, or area no longer declared inhospitable, Members will assist family in returning back home.

·  A biological attack using Bacteria/protozoans/diseased carcasses has occurred and is being spread by the wind.

· Members should shelter in place and seal all home openings.

· Restrict movement to one room.

· Wear a face mask.

· Evacuate only if ordered by Police or Military.

· Contact Core Cell/MAG Members for assistance once biological threat has dissipated.

17. DISRUPTION OF FOOD/GASOLINE SUPPLIES:
As every household should have a minimum of 6 months’ food & water storage, it is imperative that the Core Groups work together to share and assist in food production and gathering.  

· Each household should also have some type of water purification apparatus, solar/wind power generation, and alternative transportation such as bicycles.  

· Long term storage using Mylar bags and 5-gallon storage buckets are a must.  Canned vegetables/meats should also be on-hand.  Medications and detailed First Aid Kits should be maintained and accessible.  

· Core Groups should try to muster and relocate to a single home to aid in security and protection.  Marauding Zombies/Gangs will need to be routed away by any means necessary using road blocks, alarm signals, booby traps, etc.  A member should be designated in charge of security.  Everyone will be expected to take turns at providing perimeter security.

· Items of Barter will become the property of each Group Cell.  Items will be used to barter for items needed by the Group and will be closely guarded.  Firearms and ammunition will not be bartered.

· A two-person rule will be in effect for anyone who leaves the secure areas of the compound.  No wandering in the woods by yourself.

· Use of Challenge/Passwords after dark must be taken seriously.

· Children will be protected at all costs and will receive the same security requirements as the adults.

· A team for hunting and gathering will be established immediately to try and gather as much needed supplies as possible.  Wagons and carts should be used as these can move quickly under heavy loads.  Each team must be armed for protection.

· Shortages of Food, Water, Medicine, should be under lock and no single person should have access.  Food and water will most likely be rationed until some form of civility returns.

18. LOSS OF MEDICAL FACILITIES AND TREATMENT:

· Appoint someone to handle Triage and First Aid.  Background in medicine is beneficial.

·  Inventory medical supplies, surgical supplies, and medications on-hand.  Some medicines may need to be locked to prevent abuse or theft.

· Identify members with Acute Medical conditions, i.e; Asthma, Diabetes, etc. so they can be monitored for symptoms and needs.

· Establish a triage/treatment area and keep as sterile as possible.  A minimum of 10 gallons of water should be kept on hand to assist with washing wounds and disinfecting patients.

· The Medical Team will monitor food preparation/storage to ensure clean standards are followed.  Rodent and insect control will need to be monitored also.

19. TOILET/SHOWER FACILITIES:

· Separate showers and toilet facilities will be established at a minimum of 100 feet from all other facilities.  This will help with odor control and flies.

· A proper latrine will enable multiple uses before requiring it to be retired.  The deeper the hole, the longer it will last.  Avoid putting anything other than human waste in it, to prevent animal scavengers from being attracted.  Such as opossums, skunks, and raccoons from being attracted.

· If lime is available, treat weekly.  

· A shower can be built quickly using a wood pallet, and hanging a 5-gallon bucket from a tree limb.  Showers will probably be a Summer thing and only available if abundant water is on-hand.

· Hand-Washing facilities will be setup by Latrines/toilets and wherever meals are consumed.  USE-IT!
20. SECURITY:
· OPSEC and Guard Duty will be done by everyone.  

· Appoint someone to manage the Security aspects, Duty Roster and be in charge of checking the guard points.  1 Guard during daylight hours and 2 guards during night time hours.  (most attacks occur during darkness).

· Alarm systems and Booby Traps should be deployed and everyone in the Group should know the exact placements of such. Something as simple as a camouflaged pit, cans filled with pebbles and hung with string, a bent tree held back with a trip wire will easily alert a guard of trespassers’ in their area.

· During any attack or attempt to penetrate, everyone will man designated posts and attempt to dissuade or push any trespasser back using any means necessary.

· Avoid building large campfires as they will ruin your night vision and allow those in the shadows to see you clearly.

· Each guard point should have a Flare Gun, as this will disperse most large groups of folks who initially refuse to leave.

· No child under 13 will be allowed to work at a guard post.

· Loud noises should be kept to a minimum so as not to attract attention or unwanted visitors.  Cooking smells will be hard enough to control.

· Remember, there will be times of stress and hardships, but work together and as a team to overcome.  

· Sundays should be a day of rest and enjoyment for everyone.  We will still need security, but a short time for prayer and meal enjoyment will help with morale.  Codes and Passwords will be needed to ensure no one is threatened or coerced into gaining entry to the Group.

· Our group uses “BUDWEISER” as a code word to signal duress or in need of help.  Do not use jokingly, as someone may be shot or injured.

21. COMMAND AND CONTROL DURING A DISASTER:
· Text Messaging, Email, Phone, and HAM Radio will be used to contact Core Cell/MAG/MAG Members during a disaster.   If a disaster is imminent or foreseeable future, then the notification system will be tested weekly up to the disaster.

· A specific Code Word will be used to signal a need for help or to alert members of a disaster.  OPSEC should prevent disclosure of Code Word.  (BUDWEISER)
· Members if given advance notice will begin to pre-stage their gear needed for evacuation and await further instructions from Command and Control.

· Members should try to travel in large groups if possible to help provide protection and be able to “Circle the Wagons” as needed.

·  If the group suffers mass casualties during Bug Out, a feasible protected area will be selected to triage and treat the victims.

· Group will avoid major roadways and travel secondary roads and overland as much as possible.

· Clearly defined checkpoints and re-constitution areas will be briefed to everyone.  Headings and Bearings using a compass or GPS will be used as guidance for travel.

· Avoid Red Cross and Military shelters and contact.  If a casualty is unable to receive required medical help beyond the group’s capability, then that casualty should be surrendered to authorities.

· Use of advance scouting parties to ensure safe passage is a must.

Family Cohesion.

Each family will be housed together with as much privacy as possible.  Separate family shelters will be utilized if possible. Adult family members are responsible for the care of their children and will illicit as many tools to keep the children safe and healthy.
Death and Burial.

Group members who perish will be buried according to their faith and customs.  Death/Burial records will be maintained and the exact location of burial annotated.  Graves will be marked with full names and as permanent a marker as can be made. Gravesite burials should be done a minimum of 25 yards from camp. Minimal burial will be at least 18" below grade. Photographs and documentation of scars, tattoos, disfigurements will be done as possible.
Develop movement and activation plans for different events.

1. How will members be notified?  Prior warning of an upcoming event will make notification easier, but what if an instantaneous event happens and no communications are available?


a. Grid Outages.


b. Hostile areas/Rioting.


c. Restricted Travel/Martial Law.


d. Vehicle Traffic Gridlocked.


e. Convoy separation during a Bug-Out.


f. Contaminated areas.


g. Communications down.


h. Resupply opportunities.


i. Roads blocked by debris.


j. Bridges out/Chokepoints.


k. Severe weather.

2.  One method is for everyone to know where the assembly/rally point is and if there is an emergency, all Group members will meet there.  Once everyone arrives or at a set waiting period, the convoy will leave and head for the Bug-Out location.  Another option is for the entire Group to become involved in the activation/notification process.  Group members will identify who they live close to, and develop a meeting place for everyone to rally at, and then leave together to join up with the main Group.  Have a strip map for all members to know where the different rally points are. Prepare to help the disabled and elderly with their loadouts. Remember when you were 20 years old and could move a lot quicker.

3. Use Call Trees for notification. If phone lines are down, Text Messaging and email may still work. Group members should share their important communication numbers with each other.

4. Meeting Participation. It is expected everyone will attend announced meetings.  Yes, there will be other things that come up and prevent attendance, but if a member avoids numerous meetings, then they may not be a good fit for the Group.

DAILY ACTIVITIES FOR GROUP

PRIORITY:


1. Security. Changing of guards and verifying perimeter security. Inspection of barriers. Identify the Quick Reaction Force each day to handle threats.

2. Hygiene. Bathing as available.  Minimal is face/hand washing and dental care. Rotate everyone in shifts so everyone is not naked at the same time.

3. Child Care. Bathing infants, washing diapers, etc.

4. Sanitation. Ensuring latrines are functional, garbage is buried or burned.


5. Water Collection. Fill all empty water containers and prepare treated water for pottability. Never run out of water.

6. Food Production. Assign gardening chores.  Harvest if needed. Process seeds for next planting. Water and weed gardens.


7. Food Preparation. Plan daily meals with food that is available. Rotate personnel thru meals so that only 1/3 to 1/2 folks are being fed at a time.  All others should be on Guard duty until they are replaced by those who have been fed.

8. Food Preservation. Can or Smoke foods for preservation if refrigeration is unavailable.


9. Firewood Collection. Wood should be cut and split in lengths that can be used for cooking.

10. Livestock/Animal Care. Feed animals, clean cages, identify animals for slaughter.

11. Laundry Cleaning and Repair. Wash & dry clothes if ample water is available. Patch/sew tears/rips. Replace missing buttons.

12. Hunting/Trapping/Foraging. Identify team to set traps, harvest wildlife, catch fish.

13. Scavenging or obtaining Resources. Identify team to leave camp and scavenge for resources needed by Group.

14. Equipment and Shelter Maintenance. Shelter improvements are an ongoing task. Identify equipment that requires maintenance or servicing.

15. Education/Training. Identify a minimum of one class for skills training each day.

16. Special Operations.  Improving perimeter security, rigging alarms/man traps.
APPLICATION FOR MEMBERSHIP

1. NAME: _____________________________________________ALIASES: ___________________
2. SKILLS: _______________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

3. WHAT DO YOU NEED FROM THE GROUP? _________________________________________

________________________________________________________________________________

4. SPECIALIZED TRAINING? (MILITARY/CIVILIAN) ______________________________________

________________________________________________________________________________

5. ARRESTS/CONVICTIONS/FELONIES? _____________________________________________

________________________________________________________________________________

6. WHAT SUPPLIES DO YOU BRING TO THE GROUP? __________________________________

________________________________________________________________________________

7. LIST 10 SURVIVAL ITEMS YOU KEEP WITH YOU AT ALL TIMES: ________________________

________________________________________________________________________________

________________________________________________________________________________

8. DO YOU PRACTICE OPSEC? _____________________________________________________
9. HAVE YOU TESTED YOUR SURVIVAL ABILITY? (SURVIVING WITHOUT MODERN NECESSITIES)

________________________________________________________________________________

________________________________________________________________________________

10. CAN YOU WORK ON A TEAM AND FOLLOW ORDERS? _______________________________

________________________________________________________________________________

11. FAVORITE BOOK AND MOVIE? ___________________________________________________

________________________________________________________________________________

12. ADDRESS: ____________________________________________________________________

13. PHONE#S: ____________________________________________________________________

14. EMERGENCY CONTACTS: ______________________________________________________

________________________________________________________________________________

________________________________________________________________________________

15. DIETARY RESTRICTIONS? ______________________________________________________

16. HOW MANY FAMILY/FRIENDS DO YOU PLAN ON BRINGING INTO THE GROUP? _________

________________________________________________________________________________

17. HOW MANY PETS WILL YOU BRING? _____________________________________________

18. DO YOU FEEL YOUR HOME IS DEFENDABLE? ______________________________________

19. ARE YOU WILLING TO TEACH SKILLS AND LEARN? _________________________________

20. SPECIAL NEEDS? ______________________________________________________________

21. MENTAL OR PHYSICAL HANDICAPS?​​​​​​​​​​​​​​​​​​​​​​​​​______________________________________________

NOTE: Applicants must be honest and forthright in answering all questions. Remember, we must be selective in who we allow into the Group.
