In The Beginning.....

If it takes a community to raise a child, then it will take a community to survive.  Sure, we want to protect what's ours first and prepare for our own survival, but unless you win the lottery or your filthy rich, it can become quite troubling trying to prepare for all possibilities.  First and foremost you should invest in armament or protective devices.  Then water stockpiling.  Water put into storage barrels will turn bad over time if not kept cool and additional additives put into them to keep from spoilage.  Food storage would come next, and this requires a lot of thought.  Dehydrated, Canned, Freeze Dried, MRE or Ready to Eat packages.  Don't just think about meat, potatoes, and vegetables.  You will need condiments, sugars, spices, and other additives to keep your meals palatable and interesting.  Eating an MRE once a day wasn't so bad at first, but when times were tough they fed us MREs 3 times a day.  A week later we were starting to skip meals.  Is your home or community defensible?  Will you be able to prevent marauders and others from accessing your home or storage facilities?  Will you be able to rotate security between your neighbors 24x7?  What steps have you taken to be able to emplace warning devices or crippling/maiming devices to protect entrances?
Look into who lives in your community for valuable personnel resources.

· Welder

· Physician/Nurse/EMT

· Weapons expert

· Master Gardners

· Electrician/Plumbing

· Hunter/Gathers

Without stepping on toes, we are lucky we don't have to choose Bankers, Lawyers, Police, Firemen, or retired politicians.  90% of our community have usable skills and can be trusted.  Invite them to a get-together and see how many are interested.  The uncommitted can be left to their own survival vices and should understand they will not be helped if they cannot commit to the community.
Build an extensive library on wild edible plants in your area with photos and recipes.  Also address which plants can provide for medicinal uses.  This is where the older folks come into play.  Most can remember their parents using some type of plant that grew wild to cure something.  
Assign folks to be in charge of key supplies.  Creation, procurement, and storage will be easier if spread out amongst a few individuals, versus everyone trying to prepare their own supplies.  Everyone needs a medical bag with bandages, medicine, astringents, and antiseptics.  For the big picture, in the supplies for the community, we have plastic storage boxes with suture kits, scalpels, gauze, IV supplies w/dextrose drips, antiseptic scrubs, hydrogen peroxide, and assorted common medical drugs.  We have also picked up some good used books on EMT treatment and minor surgeries.  It will be unfortunate if someone needs a heart or kidney transplant as we will probably not have the expertise or supplies necessary to accomplish.

Meet at least monthly for open discussions on preparedness and how everyone is doing.  It is much easier to procure bushels of vegetables/fruits and can them as a group, then to spend days doing it by yourself.
Don't forget to let the children become involved with tasks.  Most of them can do fishing and some gathering.  Plan on packing games, like cards, board games, charades.  Their cell phones and game boys will probably not be working.
