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Are you are planning on being your survival group's leader during a disaster or a post-SHTF scenario? Are you a leader now? Leadership is about a lot more than just having a title or occupying a certain spot on an organizational chart. Being an effective leader isn't easy, and you won't transform into one overnight. Develop your leadership skills now, before the SHTF. 

Entire books and doctoral thesis have been written, and university-level courses are taught, on the subject of leadership. This short set of tips is only a brief introduction to the topic:

Planning on being your group's leader? Be honest: are you a leader now? Do others think of you as a leader? 

If you are planning on being a leader, you're doing it wrong. You should be a leader now. Not just in your eyes, but also in the eyes of those you lead. If folks don't already see you as a leader, you have a lot of work to do before you actually become one.

Planning on being your group's leader? Lead by example. 

Leadership by example is really the only true leadership. The saying "Do what I say, not what I do" is pure rubbish and is meant to poke fun at those folks who seem to have that attitude.

Good leaders don't just lead, they develop others into good leaders. 

True leaders develop others into leaders. You need to be able to spot leadership potential, and to nourish it into fruition. For some, this may be difficult as they tend to see other potential leaders as competition.

Good leaders communicate very clearly. Always clearly define your expectations. 

This one is huge, in my opinion. Bad leaders often fail when it comes to clear communications. This could be due to a lack of self-confidence, poor communication skills, uncertainty over what actually needs to be done, or even an effort at CYA in case something goes wrong (if something goes wrong, they can blame others for "not understanding" their instructions).

Good leaders know how & why to delegate. It both frees up the leader's time and helps to develop others.

Poor leaders often fail to delegate correctly, and tend to micro-manage unnecessarily.

Good leaders know mistakes will happen. Never publicly criticize or shame someone for making a mistake. 

Mistakes happen. Unexpected events occur. Good leaders know this and aren't taken by surprise when it happens. Publicly humiliating the transgressor accomplishes nothing. Remember the mantra: "Praise publicly. Correct privately."

Good leaders accept responsibility for their mistakes & the mistakes of those under them. "The buck stops here."

This is often a missing part of leadership today. It seems like no one wants to accept responsibility for anything anymore. Good leaders do.

Good leaders know they must inspire trust in those they lead. 

If folks don't really trust you or your decisions, you are not going to be able to lead them effectively.  Give your group members reason to trust your character, your abilities, and your vision. You cannot demand trust. It must be earned.

A good leader knows he sets the tone for those around him. 

The leaders on sports team are great examples of this idea. Good leaders exude a aura of confidence, determination, drive, and positivity that infects their teammates.

A good leader never "shoots the messenger."

Bad news is always upsetting, but a good leader never takes it out on the one delivering the bad news. Leaders who do tend to shoot the messenger often are lacking in self-confidence, and this fault will quickly become apparent to the entire group. 

A good leader adapts his leadership style to the needs of those around him.

A good leader knows he has to adapt to the needs of those he leads. This may mean that the good leader must suppress his own ego and change his approach before he can effectively lead.

A good leader maintains realistic expectations.

Expectations are a balancing act. You can be unrealistic in your expectations both by expecting too much and too little. Developing the ability to read people and accurately judge their capabilities is very important.

A good leader is always consistent and fair.

A good leader does change his mind, orders, and expectations, when it is necessary, but never at a whim, or without good reason. Inconsistency creates confusion and mistrust.

A good leader is also fair, and doesn't single out individuals for special treatment (good or bad). A good leader doesn't foster a "good ol' boys club" or engage in nepotism.

A good leader is willing to listen to honest feedback.

A good leader NEVER considers himself above criticism. 

A good leader is never a bully. Bullying others into doing what you want is NOT leadership.

Good leadership is about getting people to work together effectively for a common goal. It is not about forcing others to do things your way.

A good leader makes those around him better.

